speedikon® FM

Order and budget management

M Order management

If orders are commissioned externally or also inter-
nally to another department it generally has to be
done with the help of order forms. In speedikon®
FM the order management is integrated together
with the budget management into the module main-
tenance. In this way, the whole order process is
fully integrated into the measure management and
the helpdesk.

The standard system contains three different order
types. These are orders to which measures are
allocated, small orders which allow for a quick pro-
cessing and orders to which individual positions
can be allocated. Orders with positions allow the
documentation of the work carried out. For this, the
system provides individual positions for material
and wages.

The work orders are being processed via a number
of stages and if necessary by a number of different
persons with different roles. The work order pro-
cess can be customised to fit the existing process
in the company.

Integrated work order templates are present for all
types of orders. These may be printed out if the pro-
cess cannot be handled fully electronically. When
handling the order process electronically, authori-
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sations and processing of the order is controlled via
user profiles which allow the creation of status de-
pendant lists. Orders are integrated into the com-
mercial and organisational structures. On the one
hand the orders are allocated to budgets and a cost
centres on the other hand they have a defined link
to a building. Often small orders are linked to tech-
nical installations and components.

B Budget management

Budgets are defined and divided hierarchically into
partial and individual budgets. The allocation of
orders takes place at the level of individual bud-
gets. Target costs are deducted from the budget as
early as the planning phase of an order. In this way
every user gets a realistic impression of the current
budget status. The real costs, which are generated
from the invoices entered into the system, are cal-
culated against the budget once they exceed the
planned costs or the order is concluded.

Grouping costs by building, contractor or technical
installation allows for tight cost control. Budget
overviews and comparisons of actual and target
costs on the basis of orders assure that a simple
and easy cost control is possible at any stage of the
process.
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Work order management

I generating orders on the basis of different order
types:

= work order with measures
allocation of one or more measures

= work order with positions
documentation in the form of actual material
and wage positions
= small work order
without detailed documentation for quick
processing
[ collection of measures belonging to a work order

[ order processing in different stages, also distri-
buted onto different roles

[ integrated order forms which can be printed,
partly with detailed check lists based on activities

[ process-dependant configurations of functions

["1 allocation of orders to budgets and objects allo-
wing efficient cost control

[ simple capture of invoices and adaption of
actual costs via automatic calculations
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Budget management

I creating hierarchical budgets with partial budgets
and individual budgets including cost schedule

[ integrated budget overviews with display of bud-
get status

| comparison of target and actual costs depending
on the status of the work order

[ comparison of target and actual costs for work
orders

[ comprehensive evaluation functions with export
to Excel and Access, also into pre-configured
templates




