speedikon® FM
Cleaning management

M Transparency

The expenses for cleaning activities represent a
large part of the overall real estate management
costs. Thus, the aspect of cost saving is the central
issue when aiming at an efficient cleaning manage-
ment. First of all, it is important to define the clea-
ning areas and to allocate the respective attributes
to them. Cleaning groups, service categories and
allocation to cleaning losts are documented per
area. Thus, an exact contract specification can be
created.

speedikon® FM Cleaning management documents
the maintenance cleaning as well as the glass clea-
ning of buildings.

As far as the cleaning management is concerned,
graphical evaluations provide quick and easy control
of the cleaning situation. Alphanumerical area eva-
luations are the basis for a detailed call for tenders
and facilitate the subsequent comparison of tenders.

M Cleaning costs

It is possible to allocate prices to respective clea-
ning groups. The user is thus able to evaluate the
specific cleaning costs according to cleaning lots,
buildings and one or more sites.
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speedikon FM

Aktiengesellschaft

Cost Center - Area sum [m]

Cost Center - Area number

B Standardisation

Introducing standards is particularly sensible when
it comes to cleaning management. When fixing the
standards for cleaning groups a standard model for
general cleaning is being used. This can of course
be adapted to individual needs. Only the intro-
duction of standards guarantees that data can be
compared on one the hand and that controlling is
possible on the other. The time required for clea-
ning the areas is calculated on the basis of these
standards.

The system can process not only actual data but
also planning data. By comparing the balance bet-
ween actual and planning data, the user can see
how the costs develop, if one or more parameters
of the cleaning service are being changed.
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speedikon FM

Aktiengesellschaft

Cleaning management

I bidirectional graphical and alphanumerical ope-
rations

" comprehensive plan-oriented work using real
estate, building and floor plans

1 planning, management and organisation of clea-
ning areas within the area management

[l comprehensive pre-defined catalogues to describe
floor cleaning areas (floor covering, cleaning
groups etc.)

7 input mask to capture floor and glass cleaning
data as a basis for contract specifications

I weighting of cleaning areas via deduction areas
for cleaning and via weighting factors

[l cleaning groups in the field of maintenance clea-
ning for in-depth and on-request cleaning

speedikon® FM

Module description

[ cleaning groups in the field of glass cleaning for
indoor and outdoor cleaning

I"] target values for cleaning services, overwriting is
possible

[l definition of lots (area pools) for general
cleaning and glass cleaning

[ balancing expenses according to time and areas

[ showing planning data parallel to actual data,
comparing actual and target status

[ configurable evaluations via key characteristics
referring to cleaning with calculated data in
columns

[ individual design of labelling layouts, grouping
functions




